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CONTEXT AND PERSPECTIVE

In today’s world, a formal education is an essential tool for young people as they navigate toward their
future and aim to reach their potential. Civil society and parents require schools to deliver the
educational outcomes that prepare students for post secondary options that lead them to success.

The purpose of this Student Success Strategies Program Model and Implementation Guide is to
contribute to the growing knowledge base in the area of school-community partnerships with a strategic
focus on building the capacity of a school’s teaching and support staff to integrate the program
operationally into a school. Integrating the Student Success Strategies School Community Partnership
Model into the existing and/or expanded school infrastructure ensures the program’s sustainability
through a mix of staff development, school funds and collaborative external funding.

Growing national education reform goals such as improving college and post secondary preparation,
ensuring greater teacher accountability, support of charter schools and strengthening core subject
standards, as well as, extending the school day and supporting out of school activities respond to the
social contract between schools and society. These responses must be carried out within policy
frameworks and economic models that ensure accountability and results.

While some young people can easily move along the trajectory of success through their own hard work
and a personal support network, many are challenged in building for their future because they lack the
necessary support system at home and at school. Economic hardship, difficult relationships, and issues
tied to their immigration status are just a few of the many barriers that can lead youth to academic
struggle. These struggling students are often met by a culture and practice that does not address the
students’ family and community challenges and which further impedes on their ability to learn.

Schools that do desire to provide holistic support for students often do not have the resources and
services in place to provide the level of attention and support that struggling students need.
Additionally, the parents of these students are not as engaged in their children’s academics as sought by
schools and do not participate in the school community because of their own barriers and lack of
resources. Students who need this necessary holistic support system are left behind; often dropping out
of school with no promise for a productive future.

Can we curb this trend of young people on the trajectory of becoming high school dropouts? Can we
create a meaningful and sustainable support system that provides hope and improves the will of these
young people? Can schools and communities work together in partnership in educating our youth? For
over a decade, Latino Education Alliance (LEA) forged ahead with these questions and developed a
program model, Student Success Strategies School-Community Partnership.

Latino Education Alliance’s (LEA) Student Success Strategies is a school-community partnership program
model that works as a catalyst for change, transforming the school’s culture of student, parent and
community engagement. Student Success Strategies responds to the social compact between civil



society and the education system to prepare students for a productive future. The program model
involves community-based organizations like LEA bringing additional resources to a local school for a
period of time and then transitioning and integrating them into the school. The purpose is to engage the
community and school parents through a pilot program that will become integrated into the school’s
plan, budget and day-to-day operations within five years.

The program model brings in additional staff to work directly with school staff and engages parents to
support students as they work to achieve their academic potential. The program model’s primary focus
is to improve the academic performance of high school freshman students. This freshman approach is
effective and its results have been documented. Students that receive freshman interventions that help
them get on track to promotion to 10" grade on time are nearly four times more likely to achieve high
school graduation.’

This program model and implementation guide outlines an effective way to create, implement and
operate a school-community partnership program as informed by the experiences, lessons learned and
expertise LEA gained from 2001 to 2011 at Benito Judrez Community Academy and other high schools in
Chicago. LEA encountered several challenges Latino students face including: gender-specific
expectations for girls not to invest in becoming educated; for boys to enter the workforce as soon as
they are able to assist families economically; and other challenges due to immigration status and
parents with a lack of knowledge about the US educational system.

While Latino Education Alliance focused on Latino students, the overall vision and culturally and
linguistically sensitive practices outlined in the program model can be applied to schools in other
communities desiring to support and advance academically struggling youth to empower themselves
through education to take leadership over their lives.

The Student Success Strategies: A School-Community Partnership Model is also an accessible tool that
can be used by community organizations, parent groups, schools and school systems. The model can be
adopted by a partnership consisting of a single school, or group of schools, and a community-based
organization or parent group. For example, a community-based organization or parent group can
identify a single school with which to partner. Alternatively, a school district can identify a cohort of
local schools in various communities to work together utilizing resources within each community area.
Depending on the partnership structure, opportunities and challenges may vary and may be different
than those described in the Student Success Strategies Program Model Guide. As used in this guide, the
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term “school” is meant to encompass a range of possible scenarios in which the school may be a single

school, a group of schools, or a school district and their challenges.

Interested community-based organizations, parents groups, school districts and local schools can
reference this program model guide and adopt the program model to fit their local circumstances.
Student Success Strategies is a program model informed by experience and practice and offered as an
effective pathway to student success.



LATINO EDUCATION ALLIANCE

The Student Success Strategies program model was developed and implemented by Latino Education
Alliance (LEA) in partnership with Benito Judrez Community Academy, a Chicago public high school in a
near all Hispanic neighborhood. LEA operated from January 2001 to July 2011 as a non-profit
organization made up of community leaders and educators, to address the education needs of Latino
youth in the Chicago area. The purpose of the organization was to provide culturally and linguistically
appropriate support for Latino high school students to get and stay on track towards graduation and
academic advancement.

Challenges for Latino Students

LEA was formed in response to Latino educational attainment that continues to be consistently lower
than that of other groups.

Educational Attainment Latino African-American Caucasian

Students Enrolled in Two or Four Year 38.8% 46% 60%
College after graduating from Chicago
public high schools in 2006

Graduated from college or higher 24% 28% 55%
education (US Census, American
Community Survey, 2006)

No high school diploma 55% 22% 9% No high school
(US Census, American Community (Foreign diploma
Survey, 2006) Born) (US Census,
American
29% (US Community
Born) Survey, 2006)

The high school dropout rate among Latino students has significantly exceeded the dropout rate of all
other ethnic groups for more than 25 years. The rate for Latinos, US born and foreign born combined, is
much higher than for other groups. Disparities between Latino students and others begin as early as
kindergarten and remain through age 17. Latinos perform below their non-Hispanic peers in reading,
mathematics, and science proficiency by age 9. Overall, they consistently perform below the national
average in the National Assessment of Education Progress (NAEP)."

Poverty, lack of participation in preschool programs, attendance at poor quality elementary and
secondary schools, and limited English proficiency are some of the factors that contribute to
compromised Latino student achievement. Sample demographics from the 2000 US Census show that



Pilsen and the Lower West Side of Chicago, the two communities LEA served, had a total population of
44,000, of which 89% was Hispanic and 47% was under the age of 25. The income per capita of these
residents was $11,034 compared to the city-wide income per capita of $20,175. Additionally, nearly 30%
of Latino households in the community area were linguistically isolated according to the US Census,
which means no one in the household over the age of 14 spoke English very well.

Beyond the communities LEA served, 46% of Latino students attend schools with poor classmates while
for Caucasian students the rate is 19%. In the case of two high schools where LEA piloted Student
Success Strategies in 2008, 91.9% of 1,560 students at Benito Juarez Community Academy and 96.6% of
929 students at North-Grand High School were low income.

LEA' s Pil ot Hos't School s

In 2001, LEA began its work with Benito Judrez Community Academy, which served as the
demonstration host site for LEA’s Student Success Strategies for nine years. The generosity and strong
partnership with the Benito Judrez Community Academy administration, counseling staff, and teachers
provided a valuable opportunity for LEA to pilot its program model. Lessons learned and refined at
Benito Judarez Community Academy led LEA to expand its reach to work with additional high schools
such as North Grand High School, and Roberto Clemente High School, and to introduce the program at
John Hancock High School in Chicago. Over this time, LEA worked with about 1,950 entering high school,
freshman, higher grade level students and their families.

Impact on Benito Juarez Community Academy

Over an eight year period, LEA used the Student Success Strategies model to make a positive impact by
reducing course failure rates among 9" grade students and improved the school’s performance by
increasing the promotion rates for 9" graders. Ninth grade promotion, studies have shown, is an
indicator of greater likelihood of graduation.™ At Judrez, the promotion rate to 10" grade went from
45% in 2005 to 57% in 2008, and then jumped to 75% in 2009. For students enrolled with LEA in 2009,
83.7% had 2.5 or more credits (on-track to promotion) after the first semester as compared to 75%
school-wide. As seen in the following table, through the course of LEA’s pilot project years at Benito
Judrez Community Academy, LEA helped improve students’ 9th grade performance while students were

enrolled in LEA services and the benefits continued to manifest in subsequent school years.

Comparison of Failure Rates by Sample Years
During LEA Program at Benito Judarez Community Academy:
End of 2™ Semester (% failed one or more classes)

Grades June 2002 June 2007 June 2010
ot 62.9 54.1 44.0
10" 56.8 47.5 34.2
11" 45.7 49.9 28.9
12" 35.7 37.1 28.6




The proven success of LEA’s strategies led Benito Judrez Community Academy to develop its own ot
grade and parent engagement programs based on the lessons learned through its work with LEA. The
school’s principal credits LEA’s Student Success Strategies for contributing to the gains Benito Juarez
Community Academy has made. The principal also recommends that all schools integrate programs
similar to that of LEA as an effective method of helping academically struggling students achieve
success.

A holistic and individualized approach to freshman academic supports and interventions leads to success
in the 9" grade and beyond. The following are two examples of how LEA used Student Success Strategies
to work with both students and parents to improve parent-student-school communication, student
supports and ultimately students’ academic performance.

When student A began struggling in several classes he was offered academic counseling and his parents
were informed of the academic supports and interventions that were available to him. However, these
passive efforts to engage the student in academic counseling were unsuccessful. To help engage both
student A and his parents, LEA's outreach staff met one on one with the parents and learned that
student A was opting to hang out with his friends off campus instead of attending tutoring. LEA staff also
learned that student A’s parents worked full-time and had difficulty keeping track of Student A’s
whereabouts during the after school hours before 7pm, when they usually arrived home from work. To
address the specific challenges this family was facing and ensure that Student A received the academic
supports and interventions he needed to succeed, LEA worked with Student A to develop in-school and
at-home incentives and accountability structures for tutoring attendance. LEA also worked with Student
A’s family to improve communication with the school by working with tutoring staff to track Student A’s
attendance at tutoring sessions with student and parent signatures on tutoring attendance reports.

To deepen and enhance the sense of partnership and to grow rapport between school leadership and
parents of students enrolled in LEA services, LEA hosted and facilitated quarterly informal group
breakfast meetings with the principle and quarterly parent-teacher conferences. Through these focused
relationship building efforts, LEA connected parents with administrators, teachers and tutoring staff and
encouraged parents, administrators and faculty to approach their relationships as a partnership.
Meeting face to face with the school staff helped parents to develop a relationship with their staff
partners with whom they would be working to address and overcome their student's academic
challenges and fostered a sense of accountability among all partner parties.

Words from Students and Parents

Diana, one of the students who participated in the LEA program spoke at a LEA annual luncheon:

GL NBYSYOSNI KIGAy3a | KIENR GAYS | OF RSYAOLI f ¢
classes, and how my mom grew very worried that | would fail them. | cannot
begin to share how grateful | am for having LEA giving me the support | needed.



Having Ms. Fonseca (LEA staff) talk to my teachers and explain to my mom that |
could pass my classes meant a lot to me and to the many students in my
situation. Had it not been for the tutoring program and the parent-teacher
conferences, | may have not been able to pass all my classes.

My mom has been very happy with the support she has received from LEA to
learn about how high school works and where to obtain information about
college.

I am happily looking forward to my senior year and hope to graduate in June. |
am very excited about the idea of going to college and becoming a professional
Latina someday. L~ O | ligv@Iitan Bo& think about college as a possibility for
YSH¢

Mr. R, a parent of an LEA program participant student stated,

GaL ySSR (2 tSFENY Y2NB Fo2dzi Y2GAQFGAy3a Y& azy |
set limits on how much time he spends on playing video games. LEA staff helps

me with information about after-school programs and other community

programs that can help my son to improve his grades and continue going to

a0K22ft ®d¢

A parent with limited English speaking ability said,

Gaeé RI dzAKIG S NAwithe dvdLEAKtEffcdnhedbedl lier with a tutor
who works with her to improve.€

After 10 years of developing this work, Latino Education Alliance closed its doors in June of 2011;
determining that the best way to add value to the field of Latino youth education and school and
community partnerships was to close and create this implementation guide. LEA celebrates its successes
by sharing this document as its legacy. This Program Model and Implementation Guide addresses the
continuing chasm of the Latino achievement gap by codifying LEA's work, including lessons learned, and
offering tools for replication in diverse communities. The need for educational support systems for
Latino and other minority youth continues. This guide, born of LEA’s triumphs, challenges and
experience, empowers stakeholders to do their best to define solutions and achieving improvement in
Latino and other minority educational equity. The Student Success Strategies Program Model and
Implementation Guide was funded by Hispanics in Philanthropy and the Chicago Site Committee of the
Funders' Collaborative for Strong Latino Communities.



STUDENT SUCCESS STRATHROGRAM

Overview and Rationale

LEA’s Student Success Strategies is a school-community partnership model that works as a catalyst for
change within a school — to transform the culture of a school’s student, parent and community
engagement to achieve improved academic success through a holistic approach. The purpose is to
engage the community and parents through a pilot or to pilot a program that is to be integrated into a
school’s day-to-day operations and then adopted and instituted into the school’s plan, budget, and
annual operations.

Student Success Strategies is designed as a three to five year initiative that operates as a pilot program
in three phases: 1) Planning the pilot program; 2) Implementation and evaluation; and 3) Capacity
building for sustainability of the program.

Student Success Strategies
Transforming How Education is Provided

Phase | Phase Il Phase Il
(Year 1 —1.5) (Year 2 —4) (Year 3 —5)
Planning Implementation & Evaluation School Capacity Building
Module | Module Il - IV Module V
9 Forming school-community I Working with students enrolled | § Infrastructure building
partnership in Student Success { NI ( S| Identifying and securing
9 Developing a workplan Academic Intervention Program additional funding
1 Identifying funding, 9 Working with parents of those | § Providing technical
particularly the existing board enrolled students assistance
of education funding I Organizing parent engagement
programs aimed to improve and developing parent
student performances (e.g., leadership within the
Chicago Board of Education’s partnering school
Response To Intervention I Organizing community
[RTI]) engagement
1 Reaching out to students and | § Documenting the work being
parents done
9 Planning with school I Assessing and evaluating

counselors, teachers,

=

Securing funding
administrative staff and 1 Incorporating school capacity

school officials building on an on-going basis




While LEA worked with Benito Judrez Community Academy on this strategy for about six years, the
experience from the first pilot project has rendered sufficient expertise to suggest a shorter timeline for
completion of all phases by including a greater emphasis on Phase |, the planning phase in this guide.

Theory of Change: Annual Program and School Community Partnership Model

Student Success Strategies consists of both an annual program implementation and a five year model for
school-community partnership that leads to the integration, sustainability and expansion of the annual
programming. The annual program and the five year model make use of two distinct but complementary
theories of change. Similarly, the program and the five year model require distinct but complementary
evaluations informed by their individual theories of change.

Student Success Strategi@san Annual Program

Latino Education Alliance (LEA) developed and refined the Student Success Strategies Program in
recognition of the fact that a personalized and holistic academic support program for high school
freshman can dramatically improve their academic performance. In such an approach, students’
performance is monitored and students are connected to strategies for academic success at the earliest
indication of behaviors that risk course failure. This leads to a greater number of students being on track
to be promoted to higher grades and improves students’ likelihood of high school graduation.

This theory of change calls for close and meaningful engagement by parents of students involved in the

program, staff members of the host school such as the teachers, counselors and administrators, and
parent organizations, as well as local community organizations.

9th
Graders

fﬂ

.



Student Success Strategiasa School-Community Partnership Model

Creating a partnership between a school (or a group of schools) and the constituent community to pool
youth and community development resources for the school with the goal of providing personalized and
holistic support for students and their families, builds the school’s capacity to improve the learning
environment and ultimately improve student outcomes. This partnership encourages, supports and
guides the school(s) to internalize and institutionalize the programming to sustain the change in the
school’s culture to one of providing education that nurturers each student’s potential.

The Student Success Strategies: School-Community Partnership Model is a capacity building tool that
builds the partner school’s capacity in phases by expanding and building on the existing community and
school resources. The aim is to build trust and cooperation among community stakeholders and school
leadership and staff to support student academic success which provides a pathway to higher
graduation rates and preparation for post secondary options. This increased capacity also allows the
participating school to meaningfully utilize the resources, and formalize and sustain the strengthened
linkages between social development in communities, student development, and student achievement.

The Student Success Strategies pilot program operates within Phase Il of the model and functions to
build relationships, open communication avenues between stakeholders, inform stakeholders about the
challenges each of them faces, and to develop specific and regularly scheduled engagement events (e.g.,
breakfast with the principle, parent-teacher conferences, etc) to foster partnership and accountability.
The pilot program also develops opportunities and creates spaces for stakeholders to interact and
collaborate. When the pilot program phase ends and the Student Success Strategies are integrated into
the school’s infrastructure, staff and programming, the communication tools, opportunities and spaces
and the strategies for student success remain, including one-on-one advocacy for students and families.
In some instances, some pilot staff may also remain as newly incorporated school staff. As a result of
implementing the Student Success Strategies pilot program the school culture is transformed in such a
way that encourages and allows counselors and teachers to take over the program’s strategies, events
and tools to advocate for students and communicate with parents, while also allowing for parents to
become empowered to communicate and advocate for their children.

School-Community
Partnership

Piloting initiative to
provide holistic

support for 9" Graders
and engaging parents




Components of the Student Success Strategifshool-Community Partnership Model

) Building a partnership between a community-based organization and/or a parent group and a
local school to pilot the Student Success Strategies program;

2) Providing academic support to high school freshman students to be on-track to promotion to
10th grade;

3) Organizing to increase parent engagement at a local school;
4) Increasing community engagement at a local school;
5) Building the capacity of a local school to sustain the Student Success Strategies program beyond

the pilot years; and

6) Enhancing the Student Success Strategies program model for the next implementation.

Student Success Strategiesa Unigque School-Community Partnership Model

The Student Success Strategies is a program model born out of a school-community partnership. It is a
holistic model that brings in addition resources to the partner school such as health and social services,
youth development services, and community engagement initiatives to facilitate improvement of the
student learning environment and improve student outcomes. The Student Success Strategies School-
Community Partnership Model is distinct from the more common community school model because its
primary focus is on the school internalizing and sustaining the newly built systems and processes for
improving students’ academic performance by at the end of the five year program model instead of
continuing a partnership external to the school indefinitely.

To that end, the Student Success Strategies school-community partnership model is a practical tool to
respond to emerging needs in the education system. Increasingly, schools are being held accountable to
higher national student achievement goals and urged to lengthen the school day while facing budget
cuts. As a result, schools are pressured to teach the academic subjects in a manner that focuses on
ensuring higher test results rather than addressing the needs of students, their families and their
communities, all of which directly impact their learning environment and academic success. This creates
a gap between the inputs and expected outcomes of the education system and practice. Student Success
Strategies addresses this gap and offers a program that brings additional critical resources into schools.
This program recognizes and responds to individual student’s abilities and needs so that the students
can reach their potential.
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Student Success StrategiPsogram Model Goals and Strategies

Goals Strategies
MODULE | - Building the School- 9 Present model, train staff, build on community organizing skills
Community Partnership to create an in-school student support service delivery system
9 Facilitate partnership building with school leaders
Support a community-based 1 Develop an organizational and governing infrastructure for the
organization or a parent group to pilot program within the host school(s)
build a partnership with a local
school, group of schools, or school
district to deliver the Student Sucess
Strategiesprogram model
MODULE Il 9 Identify struggling students early and on-going in the school
Academic Support | A. Support year
and Intervention struggling 9 Reach out to individual parents of those students enrolled in
and Parent students to the Student Success Strategies program
Engagement improve their |9 Develop an individual education plan for each student
academic  Monitor grades and attendance
Support students performance |q Keep parents informed about students’ progress
to perform to their and be “on- ¢ Byild a support network that includes in-school and out of
academic potential track” and school resources depending on students’ needs
advanceto ¢ strengthen or establish peer support approaches such as
10" and student led groups or mentors of students, and family peer
higher grades mentors of other parents
9 Support parents to engage more with the school and become a
part of the support network for their children’s academic
performance and achievement
9 Identify the barriers for those parents to be engaged in their
children’s academic performance
i Provide information and referrals addressing particular needs of
parents so that they can engage better in their children’s
academic performance
9 Provide bilingual and bicultural one-on-one coaching to parents
as needed and appropriate
9 Follow up with student, parents, teachers and counselors on an
on-going basis
9 Offer services in a linguistically and culturally sensitive manner
9 Document and evaluate all support and intervention provided
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Goals

Strategies

to freshman students along with their academic outcomes
Enhance the provision of student academic support and
intervention

B. Support
students
seeking
additional
academic
supporton a
case-by-case
basis

Conduct outreach to all students, particularly the incoming
freshmen about Student Success Strategies

Identify needed areas of student assistance

Provide information and referral to in-school and out-of-school
resources addressing particular needs of interested students
Provide bilingual and bi-cultural services to students as needed
and appropriate

Keep parents informed as student’s plan stipulates

MODULE Il
School-wide Parent Engagement

Support whole school parental
engagement throughout freshmen
year

Organize workshops and training on topics such as school
requirements, college admission process, parenting, and
improving quality of life

Reach out to parents via information flyers, phone calls, and in
person visits and conversations

Offer bilingual and bi-cultural services

MODULE IV
Community Engagement

Increase community engagement in
the Student Success Strategies
program

Identify resources community organizations, religious
institutions and businesses and other potential stakeholders
could provide to the Student Success Strategies program
Identify and reach out to each potential stakeholder

Organize and engage each potential stakeholder to become an
active stakeholder of the Student Success Strategies

Support each stakeholder to engage and contribute resources
to Student Success Strategies

Keep stakeholders abreast of the progress Student Success
Strategies program through a parent and community advisory
committee

Promote Student Success Strategies program and the role the
broader community plays in its success

MODULE V
School Capacity Building

Help build capacity of a host school to
sustain school-community
partnership model beyond the pilot
years

Work closely with the host school administrative, support and
teaching staff and collaborate to develop in-school mechanisms
to support and incorporate services throughout the duration of
the Student Success Strategies program

Transition may include bringing on Student Success Strategies
staff as a school staff

Document all activities throughout the implementation of the
Student Success Strategies program to assist in updating this
manual so it can be used onward beyond the host school stage

13




Goals

Strategies

9 Asan external partner provide technical assistance for one
year post the Student Success Strategies program

MODULE VI
Enhancing the Model

Enhance the Student Success
Strategiesschool-community

school

9 Identify successes and challenges of the Student Success
Strategies school-community partnership model at the host

9 Analyze reasons for the successes and challenges and
opportunities for partnerships with future schools

partnership model after each host 1 Update the Student Success Strategies manual/guide with

school implementation

lessons learned with each pilot program implementation

Student Success StrategieTransforming How Education is Provided
Building School-Community Partnership
A Program Model of Latino Educatioflliance(LEA)

Program Logic Models & Indicators

Timeline Input Activities Outputs Outcomes Indicators
PHASE I: 9 Partnering 9l Research and { A baseline of f Knowledge {| Evidence that all
PLANNING school(s) and collect data on partnering about potential stakeholders
community- schools and school(s)’ barriers for were engaged
Year1-1.5 based communities that academic effective throughout the
organization experience high performance learning planning process
MODULE I and/or parent drop-out rates level environment for through outreach
Building groups 9 Outreach and 9 An outline of the partnering and planning
School- 1 Additional identify potential partnering school(s)’ 1 Student Success
Community community partnering school(s)’ students Strategies
Partnership stakeholders school(s) and community q Basic workplan is a
9 Capacity to community and/or area(s) assumptions part of the
research and parent demographics, about how the partnering
analyze organization(s) information Student Success school(s)’
information 9 Make formal about Strategies will workplan
9 Existing School-Community community(ies) improve i Student Success
information Partnership issues, school’s Strategies office,
about Student |9 Identify and build resources, and academic equipment, and
Success relationship with key players achievement supplies are
Strategies stakeholders 9 A formal 9 Trust is starting established
9 Seed funds 9 Hire staff School- to build within a school(s)
1 Develop a Community between the i Funding
workplan partnership partnering proposals are
1 Seek funding for agreement school(s) and being submitted
the school- 9 Hired staff community/ and the
community 9 A workplan Parent partnership is
partnership 9 A list of funding organization receiving funds
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Student Success StrategieTransforming How Education is Provided

Building School-Community Partnership
A Program Model of Latino Educatioflliance(LEA)

Program Logic Models & Indicators

Timeline Input Activities Outputs Outcomes Indicators
sources 9 All stakeholders
responsible for
carrying out the
work
understand their
roles and
responsibilities
and know what
to do and how
to execute
I Building of
knowledge base
of funding
opportunities
and building of
relationships
with funding
sources
PHASE II: 9 Partnering 9l Outreach to f Contact 9 Prospective, 9 % of enrollment
IMPLEMENT school(s) and students and information for incoming, and in the Student
ATION & community- parents all possible current Success
EVALUATION based 1 Identification as participating freshman Strategies
organization early as possible of students and students and program filled
Years2 -4 and/or parent those freshman parents parents are within the 1%
groups who may be 9 Documentation aware of half and the end
MODULES Il | | Student struggling of each Student Success of 1% quarter of
Academic Success 1 Work with each student’s base Strategies the school year
Support and Strategies participating line — academic program 1 % of freshman
Intervention Staff student and performance I At-risk students students who got
and Parent I School Liaison Identify and personal became On- back on track at
Engagement |4 School individualized needs track students the end of each
counselor, intervention needs | 1 An Individual 9 Struggling semester
MODULE Il teachers, and supports education plan students receive | % of parents who
School-wide administrators |{ Meetings with for each support participated in
Parent 9 Tutors parents/ participating provided by the supporting
Engagement 9 Community guardians of all student Student Success students
resources participating i Students’ plan Strategies staff 9 Outline of
MODULEIV | ¢ pyrents of students and includes details and partners potential
Community participating engaging them in for participating |1 Struggling intervention
Engagement students supporting their parents who students have needs and

15




Student Success StrategieTransforming How Education is Provided

Building School-Community Partnership
A Program Model of Latino Educatioflliance(LEA)

Program Logic Models & Indicators

Timeline Input Activities Outputs Outcomes Indicators
I School-wide students also receive the information supports
Parent 9 Closely monitor support about where to % of
organizations each student’s List of get help with participating
progress and stakeholders’ academic students
9 Sufficient follow up as resources which support enrolled in
Funding needed can support 9 Various evening school
9 Evaluate the work students and stakeholders are program to
provided with parents/ engaged in recover credit
participating guardians with supporting the % of
students tutoring, school’s learning participating
9 Informing the mentoring, environment students
funders and and/or social f Enhanced enrolled in a
potential funders services understanding summer school
about the Documentation of the types of program to
students’ and the of the results of barriers to recover credit
model’s progress personalized achieving % of
within the school services academic participating
provided success faced by students are
9| Documentation students promoted to 10™
of progress and |1 Enhanced grade
lessons learned understanding % of Continued
from work with of the types of and new funding
each student academic secured to
9 Progress reports intervention support the
and funding methods that program
proposals support
students to
achieve
academic
success
9 Funders are
informed about
the students’
and the school’s
progress
PHASE IllI: il Partnering 9l Pass on the { Updated 9 Partnering 9 Partnering
SCHOOL school(s) and working Student Success school(s) has school(s) build in
CAPACITY community- knowledge or Strategies sufficient Student Success
BUILDING based operating and implementation internal staff Strategies
organization sustaining Student guide to fit the and information program into its
Years 3.5 -5 and/or parent Success Strategies culture and sharing system, annual workplan

groups

9 Support the

needs of the

concrete tools

and budget
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Student Success StrategieTransforming How Education is Provided
Building School-Community Partnership
A Program Model of Latino Educatioflliance(LEA)

Program Logic Models & Indicators

Timeline Input Activities Outputs Outcomes Indicators
MODULESV | Student partnering host school and the processes
SCHOOL Success school(s) to build 9 Workplan for infrastructure to | Y Partnering
CAPACITY Strategies internal providing implement the school(s)
BUILDING Staff mechanism to technical Student Success identified a staff
9 School Liaison incorporate and assistance Strategies person to
MODULE VI 1 School implement 9 Development of program coordinate and
Enhancing counselor, Student Success system of independently monitor the
the Model teachers, Strategies accountability, |1 Partnering implementation
administrators | { Assist seeking communication school(s) have of Student
1 Tutors independent and working Success
| Community funding beyond documentation relationship and Strategies
resources the pilot years support of 9 Continued
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Evaluation

Student Success Strategies, consisting of both an annual program implementation and a five year model

for school-community partnership, requires two distinct but complementary evaluations informed by

their individual theories of change and the comprehensive logic model included in this guide.

Student Success Strategieasan Annual Program:

An annual evaluation of the program is recommended using the first year of programming (Phase Il, year

2 of the model) as the baseline for comparison with each follow-up year. Measures may include the

indicators identified in the Phase Il section of the logic model, family-school contacts, student coaching

session attendance, and other key process metrics. Other measures, for example, changes in student

behavior from poor communication with teacher to effective communication or changes in parent

behavior from poor parental monitoring to higher levels of monitoring, or improvements in grades,

improved attendance, and improved test results, also measure the program’s impact. The specifics of
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the evaluation plan should match the identified needs and the utilized resources of the school
community. More discussion is found in Module I, Section G.

Student Success Strategiasa School-Community Partnership Model

At the completion of year five of the model, an evaluation of the transition of programming from an
external partner-led to a school-led, integrated system of student support is recommended. Some
variables to measure are, for example, level of funding obtained, amount of support team building,
creation of aligned documentation to school based planning, etc. See indicators listed in the Phase Il
section of the logic model. Again, the specifics of the evaluation plan should match the identified needs
and the utilized resources of the school community. More discussion is found in Module VI, Section A.

Program Staffing

The Student Success Strategies program budget should include at least one full-time and one part-time
non-school staff member to work on the pilot program exclusively. It is critical to the success of the
program that the staff members that are hired reflect the cultural and linguistic background of the
community. It is highly recommended that the school alumni or/and parent of an alumni, or at
minimum, a local community member, be considered to work on staff.

The hiring committee, consisting of representatives from the host school and the partnering community-
based organization and/or parent group along with members of stake holder groups, will hire the
Student Success Strategies program staff members. The hiring can be done once the formal agreement
detailing the program’s expectations and operational time lines is completed.

Student Success Strategies is a school based project that works closely with school teachers, counselors
and administrators who have limited time for the capacity building project; thus the school’s principal
must appoint a School Liaison. The School Liaison needs to be well informed about the project and must
be committed to its success. The School Liaison will have the authority to administer the program and
will work closely with the Student Success Strategies program staff. In the case of Latino Education
Alliance as an example, an assistant principle functioned as the School Liaison. LEA’s Student Success
Strategies program staff collaborated on the progress of the pilot program at the school through an
assistant principal. The staff however was supervised by LEA’s executive director.

Evaluation Staffing

Specific staffing for evaluation is recommended as the analysis of data and other evaluation plan steps
required will be time sensitive and significant. It is impractical for program staff to perform them. The
evaluation of the annual Student Success Strategies annual program and the evaluation of the five year
model will require the collection, analysis and manipulation of data aggregated from multiple sources,
including program staff, the school, and/or the school district. Some measures, such as those connected
to the key process variables of the SSS partnership theory of change: family-school contacts, student
coaching sessions, etc. are unique to the program and will only be collected by program staff.
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Some additional measures such as grades, tardy/attendance, testing, etc. are collected by the school or
school district partner, reducing the staff time for collecting data. Ideally, 10 to 15% of the program
budget is devoted to evaluation. At minimum, 8% of the program budget should be allocated to
evaluative functions.

Governance

Student Success Strategies is a program born out of a school-community partnership model involving:

a) A community-based organization and/or a parent group reaching out to a local school to
pilot Student Success Strategies; or
b) A local school reaching out and organizing a community or parent group to work with

the school and pilot Student Success Strategies.

The annual goal of the Student Success Strategies is to support high school freshmen students to be on
track academically, particularly those students who are at risk of failing or under-performing in their
classes. To that end, the hired staff provides the services and coordinates the program. The
management of the overall program and the supervision of the staff can be provided by a designated
person on whom the school-community partnership has agreed. Another method of overseeing the
effectiveness of the program is by organizing a steering committee made up of representatives from the
host school, the partnering community-based organization and/or parent group, parents, and additional
community members.

In addition to the collective goal of the partnership, each partner may also be accountable to its own
governing body. In the case of LEA, all the work was collaborative and shared with the host schools. At
the same time, LEA operated as a distinctly separate organization from the school. In this case, the staff
members of the pilot project reported to the LEA’s executive director, the work done in the school with
students and parents was documented and analyzed for LEA’s purposes, and funds were raised
separately from the partnership with the host schools. The host schools cooperated with LEA in
facilitating access to school and specific student data, with parent permission, for purposes of program
operation, fundraising and evaluation. However, confusion occasionally occurred when LEA’s internal
strategic plans for the program direction and those of the overall plans for the school diverged. While
these plans often overlapped, at specific points in time, their overall scope and purpose may differ.

While the interests of partners may not necessarily compete with each other, it is critical to recognize
that confusion may arise. It is important, therefore, to be clear about the roles, responsibilities, common
and distinct goals and needs of the partners, as well as the possibility of raising funds as separate
entities or as a partnership for the annual program and the program model. Hence, during the planning
stage, once an agreement is reached between a local school and a community-based organization
and/or parent group, the distinct identities, governing structures, and obligations need to be created,
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understood, respected and supported. It is equally, if not more, important to approach this work with
an understanding that there are multiple interests and strategies to advancing Student Success
Strategies and to assess them through continuing reflections and evaluation.

Required Resources

Resources to operate Student Success Strategies are shared by the community-based organization or
parent group and the host school. Funding formulas will depend on the phase of the program and the
initiating entity. It will differ if initiated by a school, parent group or a community-based organization. If
a community-based organization initiates the partnership, the community-based organization and/or a
parent group brings in funds for one full-time and one part-time staff members in the implementation
phase. The host school provides 20% of the budget and the facility to operate the program such as an
office, desk, computer, phone, and access to other technology and equipment. As the partnership
matures and the program improves its integration into the school, its funding mix may be adjusted to
set the groundwork for the complete integration by the school.

If a local school reached out and organized a community-based organization or a parent group to
partner, then the money will be raised by the partnership with its own formula to staff the pilot

program.

Possible Next Steps

Building upon the experiences and expertise gained from Student Success Strategies, a possible step to
enhance the program is to consider extending the program to all freshman and sophomore students.
This will provide continued support and further increase students’ chances of advancing to upper grades
and graduating from high school. If considered, careful planning for such expansion(s) that engages
teachers, counselors and school administrators as well as parents and community organizations will be
imperative to its success. A meaningful engagement of the stakeholders will increase overall
effectiveness as well as opportunities for funding.

At the level of potential for enhancing the school-community partnership model, a Creative Growth
Model can be considered, in which a cohort of local schools pilot Student Success Strategies together at
the same time and engage in group practice and learning. Lessons learned from working as such a
cohort can greatly contribute to the field of school-community partnership.

' The On-Track Indicator as a Predictor of High School Graduation June 2005. Elaine Allensworth and John Q. Easton
i Hemphill, F.C., and Vanneman, A. (2011). Achievement Gaps: How Hispanic and White Students in Public Schools
Perform in Mathematics and Reading on the National Assessment of Educational Progress (NCES 2011-459). National
Center for Education Statistics, Institute of Education Sciences, U.S. Department of Education. Washington, DC.

" The On-Track Indicator as a Predictor of High School Graduation June 2005. Elaine Allensworth and John Q. Easton
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